
1 day. Real answers. 
Straight to the point.

AI assessment workshop

For technical and operational leaders 
who need a clear, practical plan.

Result

A clear deliverable with concise artefacts 
for immediate action – internally or with us.

Why Proekspert 

About us

AI-driven software and automation 
specialists for manufacturing, 
energy, and industrial technology.

Expertise

30+ years in digital engineering, 
industrial automation, embedded 
systems, and applied AI – over a 
million engineering hours delivered 
since 1993.

Markets & clients 

Netherlands, Nordics, Germany.  
Trusted by Danfoss, Stiebel Eltron, 
ESA, and other leading innovators.

Certified and trusted

ISO 9001 – Quality 


ISO 14001 – Sustainability 


ISO 27001 – Cyber resilience 


NPS: 68 

1 day. Four blocks. All substance. 

What to expect 

What needs fixing? Where will AI 
move the needle – cost, uptime, risk, 
productivity. 

1. Goal and problem 
mapping

SWOT analysis to highlight two to 
three areas for fastest ROI or most 
urgent pain relief. 

3. Opportunity ranking

Look at your real data, systems, 
interfaces. What’s good? What’s 
broken? 

2. Current state check

Step-by-step what needs to happen: 
actions, owners, blockers, quick 
wins. 

4. Action plan and risk list

Why this workshop?

AI is sold everywhere. Most projects stall or go 
nowhere. Here’s why:

“AI” means nothing until you know 
where it fits and what it earns for your 
specific business.

Unclear payback 
Data silos, legacy software, internal 
confusion, and integration gaps block 
progress every time. 

Execution barriers 



Book or ask 
Schedule your assessment workshop, request a 
sample agenda, or ask for a confidential scoping call. 
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Who should attend?
Product or business owners with P&L on the line. 


Ops, engineering, and tech leads responsible for process, automation, 
or digital tools. 


Anyone who will actually own delivery, not just discuss options. 

Walk away with

Your data, process, and 
system status – what’s 
usable and what’s not.

Readiness report
Up to three AI use cases, 
scored on impact and ease. 

Shortlist
Tasks, risks, needs, owners – 
nothing generic. 

Execution plan
For budget holders or exec 
sponsor sign-off. 

One-page summary

Results from our team

Faster resolution, lower risk (CNES)

Aerospace incident AI
Real-time fault detection, more 
reliability (ArianeGroup) 

Rocket engine health check

Asset mapping, compliance, and 
smarter decisions (Oslo, ESA)

City-scale ML
Accurate, easy, and audit-ready data 
(A global manufacturer)

Safety reporting automation

Faster sales, solid ROI for every 
proposal (ESA/Solarstone)

Solar roof analytics
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